
Safe Sharing of Misconduct Learning Guidance consultation
1. Introduction
Following recommendations in HMICFRS’ 2024 report Standards of Behaviour: The Handling of Misconduct in Fire and Rescue Services, NFCC has developed draft guidance to support fire and rescue services in safely identifying and sharing key learning from misconduct cases. The guidance aims to support services to identify and share learning from misconduct, and to understand and meet their legal obligations when doing so. Learning from misconduct cases supports good practice in the management of misconduct and can also provide wider benefits for service's cultures, safety and effectiveness. 
The guidance aims to help services to develop consistent and legally compliant approaches to identifying and sharing misconduct learning, and to support safe and effective internal and external sharing. It includes advice on organisational learning, data protection and anonymisation, safeguarding, key wellbeing and legal considerations, and the channels services can utilise to share their learning locally and across the sector. 
This is a draft document, and we are seeking views from stakeholders before publication.
There is a save and continue function that can be used throughout the consultation so that you can return to your response later and pick up where you left off.
This survey will close end of the day Monday 30 November. If you have any questions, please contact NFCC PCL Hub.
Thank you for taking the time to respond to this consultation.
 
Privacy statement
NFCC uses your data expressly for the purposes outlined in this introduction. Your contact details will only be used to clarify your response or request additional information relating to this survey. NFCC complies with GDPR policies for the collection, processing, and storage of personal data.


2. Your details
1. Please select your Fire and Rescue Service:
	    
	I am not part of a Fire and Rescue Service

	    
	Avon

	    
	Bedfordshire

	    
	Buckinghamshire

	    
	Cambridgeshire

	    
	Cheshire

	    
	Cleveland

	    
	Cornwall

	    
	County Durham and Darlington

	    
	Cumbria

	    
	Derbyshire

	    
	Devon and Somerset

	    
	Dorset and Wiltshire

	    
	East Sussex

	    
	Essex

	    
	Gloucestershire

	    
	Greater Manchester

	    
	Guernsey

	    
	Hampshire and Isle of Wight

	    
	Hereford and Worcester

	    
	Hertfordshire

	    
	Humberside

	    
	Isle of Man

	    
	Isles of Scilly

	    
	Jersey

	    
	Kent

	    
	Lancashire

	    
	Leicestershire

	    
	Lincolnshire

	    
	London Fire Brigade

	    
	Merseyside

	    
	Mid and West Wales

	    
	Norfolk

	    
	North Wales

	    
	North Yorkshire

	    
	Northamptonshire

	    
	Northern Ireland

	    
	Northumberland

	    
	Nottinghamshire

	    
	Oxfordshire

	    
	Royal Berkshire

	    
	Scottish Fire and Rescue Service

	    
	Shropshire

	    
	South Wales

	    
	South Yorkshire

	    
	Staffordshire

	    
	Suffolk

	    
	Surrey

	    
	Tyne and Wear

	    
	Warwickshire

	    
	West Midlands

	    
	West Sussex

	    
	West Yorkshire





3. Your details
2. Please provide your contact details:
	Name
		




	Service/Organisation
		




	Role/Job title
		




	Email address
		








4. Your details
3. Please provide your contact details:
	Name
		




	Role/Job title
		




	Email address
		








5. Your details
4. Are you responding on behalf of your organisation or as an individual?
	    
	On behalf of my organisation

	    
	As an individual


5. Are you the single point of contact for your service?
	    
	Yes

	    
	No

	    
	Not applicable - I don't work in service


6. Are you happy for us to contact you regarding your response to this consultation?
	    
	Yes

	    
	No


7. How did you find out about this consultation?
	    
	Direct email notification
	    
	General communications from the NFCC

	    
	NFCC Committee or working group
	    
	NFCC Members newsletter

	    
	Notified through your organisation
	    
	Service single point of contact (SPOC)

	    
	Other (please specify):
	 








6. Single Point of Contact
8. Please provide details for the SPoC for your service:
	Name:
		




	Role/Job title:
		




	Email:
		








7. Introduction
These questions are to gain your feedback on the Introduction section of the Safe Sharing of Misconduct Learning Guidance.
When providing feedback on this section, please quote the specific line numbers from the draft document for clarity.
9. To what extent do you agree with the Introduction section? 
Please consider both language and content in your response
	    
	Agree

	    
	Neither agree nor disagree

	    
	Disagree

	    
	Don't know


Do you have any feedback regarding anything that is missing or erroneous in this section? Please quote specific line numbers.
	








8. Who is this guidance for
These questions are to gain your feedback on the Who is this guidance for section of the Safe Sharing of Misconduct Learning Guidance.
When providing feedback on this section, please quote the specific line numbers from the draft document for clarity.
10. To what extent do you agree with the Who is this guidance for section? 
Please consider both language and content in your response
	    
	Agree

	    
	Neither agree nor disagree

	    
	Disagree

	    
	Don't know


Do you have any feedback regarding anything that is missing or erroneous in this section? Please quote specific line numbers.
	








9. How to use this guidance
These questions are to gain your feedback on the How to use this guidance section of the Safe Sharing of Misconduct Learning Guidance.
When providing feedback on this section, please quote the specific line numbers from the draft document for clarity.
11. To what extent do you agree with the How to use this guidance section? 
Please consider both language and content in your response
	    
	Agree

	    
	Neither agree nor disagree

	    
	Disagree

	    
	Don't know


Do you have any feedback regarding anything that is missing or erroneous in this section? Please quote specific line numbers.
	








10. Why services should identify and share learning from misconduct
These questions are to gain your feedback on the Why services should identify and share learning from misconduct section of the Safe Sharing of Misconduct Learning Guidance.
When providing feedback on this section, please quote the specific line numbers from the draft document for clarity.
12. To what extent do you agree with the Why services should identify and share learning from misconduct section? 
Please consider both language and content in your response
	    
	Agree

	    
	Neither agree nor disagree

	    
	Disagree

	    
	Don't know


Do you have any feedback regarding anything that is missing or erroneous in this section? Please quote specific line numbers.
	








11. What recommendations has HMICFRS given around learning from misconduct cases
These questions are to gain your feedback on the What recommendations has HMICFRS given around learning from misconduct cases section of the Safe Sharing of Misconduct Learning Guidance.
When providing feedback on this section, please quote the specific line numbers from the draft document for clarity.
13. To what extent do you agree with the What recommendations has HMICFRS given around learning from misconduct cases section? 
Please consider both language and content in your response
	    
	Agree

	    
	Neither agree nor disagree

	    
	Disagree

	    
	Don't know


Do you have any feedback regarding anything that is missing or erroneous in this section? Please quote specific line numbers.
	








12. Glossary of key terms
These questions are to gain your feedback on the Glossary of key terms section of the Safe Sharing of Misconduct Learning Guidance.
When providing feedback on this section, please quote the specific line numbers from the draft document for clarity.
14. To what extent do you agree with the Glossary of key terms section? 
Please consider both language and content in your response
	    
	Agree

	    
	Neither agree nor disagree

	    
	Disagree

	    
	Don't know


Do you have any feedback regarding anything that is missing or erroneous in this section? Please quote specific line numbers.
	








13. Key principles
These questions are to gain your feedback on the Key principles section of the Safe Sharing of Misconduct Learning Guidance. This includes:
· 6.1. Organisational Learning
· 6.2. Legal compliance and data protection
· 6.2.1. Two-stage identifiability tests (for all learning)
· 6.2.2. Data protection for sharing learning internally
· 6.2.3. Data protection for sharing learning externally
· 6.3. Accountabilities, assurance, and implementation
· 6.4. Live cases and cases involve criminal or safeguarding investigations
· 6.4.1. Sharing urgent, critical information during a live case
· 6.5. Wellbeing considerations
 
When providing feedback on this section, please quote the specific line numbers from the draft document for clarity.
15. To what extent do you agree with the Key principles section? 
Please consider both language and content in your response
	    
	Agree

	    
	Neither agree nor disagree

	    
	Disagree

	    
	Don't know


Do you have any feedback regarding anything that is missing or erroneous in this section? Please quote specific line numbers.
	








14. Capturing and identifying learning
These questions are to gain your feedback on the Capturing and identifying learning section of the Safe Sharing of Misconduct Learning Guidance. This includes:
· 7.1. Continuous learning approach
· 7.2. Organisational Learning ‘bowtie method’
· 7.3. Effective learning analysis
· 7.4. Learning themes that may result from misconduct cases
 
When providing feedback on this section, please quote the specific line numbers from the draft document for clarity.
16. To what extent do you agree with the Capturing and identifying learning section? 
Please consider both language and content in your response
	    
	Agree

	    
	Neither agree nor disagree

	    
	Disagree

	    
	Don't know


Do you have any feedback regarding anything that is missing or erroneous in this section? Please quote specific line numbers.
	








15. Sharing learning
These questions are to gain your feedback on the Sharing learning section of the Safe Sharing of Misconduct Learning Guidance. This includes:
· 8.1. Safe sharing checklist
· 8.2. Sharing learning with NFCC and other UK fire and rescue services
· 8.3. Sharing learning internally within a service
 
When providing feedback on this section, please quote the specific line numbers from the draft document for clarity.
17. To what extent do you agree with the Sharing learning section? 
Please consider both language and content in your response
	    
	Agree

	    
	Neither agree nor disagree

	    
	Disagree

	    
	Don't know


Do you have any feedback regarding anything that is missing or erroneous in this section? Please quote specific line numbers.
	








16. Appendix and references
These questions are to gain your feedback on the Appendix and references section of the Safe Sharing of Misconduct Learning Guidance.
When providing feedback on this section, please quote the specific line numbers from the draft document for clarity.
18. To what extent do you agree with the Appendix and references section? 
Please consider both language and content in your response
	    
	Agree

	    
	Neither agree nor disagree

	    
	Disagree

	    
	Don't know


Do you have any feedback regarding anything that is missing or erroneous in this section? Please quote specific line numbers.
	








17. Final question
Thank you for taking the time to respond to this consultation. Your feedback is greatly appreciated.
19. Please use this space to provide any other feedback you have on the Safe Sharing of Misconduct Learning Guidance.
		









