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1.  Introduction 

1.1. Westbury Environmental Limited has prepared this Odour Management Plan (OMP) on behalf of 

Cumbria Land Management Limited to support an application for a Permit Variation to remove annual 

input limits for non-hazardous waste and inert waste.  

1.2. The Site is located at Hespin Wood Landfill, Todhills, Carlisle, Cumbria, CA6 4BJ (Site). 

1.3. The Site is located near to the residential area of Todhills. Land surrounding the Site is otherwise largely 

agricultural.    

1.4. This OMP has been produced in accordance with the Environment Agency Technical Guidance Note 

H4: Odour Management – how to comply with your environmental permit.   

1.5. This OMP provides detailed information on the sources, risks and mitigation measures related to the 

potential for increased odour emissions due to the removal the removal of limits for proposed changes 

to annual waste inputs. 

1.6. It is considered that there could be an increase in odour emissions from the Site on the removal of the 

annual waste input limits due to the fact that the rate of waste inputs is likely to increase. 

Content of the Odour Management Plan 

1.7. This Odour Management Plan is structured as follows: 

• Section 2 provides a summary of the relevant legislation and guidelines. 

• Section 3 provides information relating to the Site setting, including the location of the Site and 

nearby sensitive receptors. 

• Section 4 provides information on the operations carried out on the Site and the delivery of 

material to the Site. 

• Section 5 provides information on the site management and the mitigation measures employed at 

the Site. 

• Section 6 provides a description of how complaints can be made and how they are addressed by 

the site management. 
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2. Relevant Legislation 

 Environmental Protection Act 1995 

2.1.   The Environmental Protection Act 1990, Part III, Section 79 is the primary legislation for controlling 

odour from industrial, trade and business premises.  

2.2.  Local Authorities must review complaints about odours from industrial, trade and business premises 

that could be a ‘statutory nuisance’ covered by the Environmental Protection Act 1990. 

2.3.  Odour may be considered a ‘statutory nuisance’ if one of the following applies: 

• The odour unreasonably and substantially interferes with the use or enjoyment of a home or 

other premises. 

• The odour injures health or is likely to injure health. 

2.4.  An ‘abatement notice’ will be served by the Local Authority if it is agreed that a statutory nuisance is 

happening, has happened or will happen in the future.  An abatement notice will require whoever’s 

responsible to stop or restrict the odour being produced. 

2.5.  If an abatement notice is not complied with then the person responsible may be prosecuted and/or 

fined. 

2.6.  Local Authorities can also take action to stop or restrict the nuisance by: 

• Carrying out works and making the person given the abatement notice pay for them (this can 

include seizure and confiscation of equipment) 

• Applying to the High Court for an injunction (if a prosecution is not adequate) 

 Compliance with Environmental Permit 

2.7.  The Environment Agency ensures odour from permitted waste facilities is controlled by including 

conditions relating to odour emissions in the Environmental Permit. 

2.8.   If the Environment Agency consider that odour emissions are at an unreasonable level, then the 

operator will be required to take further abatement measures to reduce odour pollution or risk having 

to reduce or cease operations. 

2.9.  A final determination as to whether there has been a Permit breach will involve an assessment of the 

level and effect of the emissions and the appropriateness of the measures being employed. 
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4. Operations at the Site 

         Waste Deliveries 

4.1. All waste deliveries are accompanied by a Waste Transfer Note (WTN) which is obtained from the load 

driver.  The WTN provides information on the driver, waste haulier name, permit number, description of 

waste etc.  Loads not accompanied by a WTN or that do not match the description on the WTN are 

rejected. 

4.2. A record is kept of all vehicles delivering waste to and from the Site, along with the type, quantity and 

source of waste delivered.  WTN’s are appropriately stored for a minimum of two years. 

4.3. Waste acceptance procedures are applied to ensure that only suitable waste is accepted.   

4.4. It is considered that the removal of the annual waste input limits for non-hazardous and inert waste will 

potentially result in a larger number of waste deliveries to site per annum. This will mean that there may 

be a higher volume of deliveries containing odorous wastes. 

          Waste storage and handling 

4.5. The operations carried out at the Site include the receipt, handling, storage and disposal of waste in a 

landfill.  

4.6. The movement and handling of odorous wastes may generate odour emissions. There is a possibility for 

larger amounts of odorous material to be handled and deposited in the landfill per annum due to the 

removal of annual waste input limits. 
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6. Odour Management Mitigation 

  Responsibility for Implementation of the Odour Management Plan 

6.1. The Site Manager is responsible for the implementation of the OMP and for ensuring that the mitigation 

strategies in place are adhered to.  Where the Site Manager is unavailable to oversee the 

implementation of odour management, a suitably experienced Site Operative is allocated 

responsibility. 

6.2. The effectiveness of the OMP is reviewed every year or when a change in operations is deemed to 

have the potential to increase odour emissions at the Site.  The review process will amend any 

mitigation measures that have been identified as areas for improvement.  

6.3. All staff members have the necessary training to deliver odour mitigation measures detailed within this 

OMP.  All staff are given training on the EMS for the Site, which include an Odour Control Procedure, 

see Appendix 1 Odour Control Procedure. Where new odour control measures are to be implemented 

refresher training will be provided to ensure staff remain competent.  This training is delivered by the 

Site Manager. 

  Overview of Odour Control 

6.4. Cumbria Land Management Limited have odour control measures in place to help mitigate odour 

emissions at the Site, see Table 6.2.  

6.5. Incoming mixed waste loads will be unloaded and deposited as soon as practically possible to ensure 

that the odour potential of odorous materials is reduced.  

6.6. General housekeeping and regular cleaning of waste storage areas and operational areas is carried 

out on Site to further reduce the potential for significant odour emissions. 

6.7. In the event of a complaint of odour being received, the Accidents, Incidents and Complaints Procedure 

within the EMS should be followed. 

6.8. All Site operatives will be given the appropriate training in managing odour emissions and malodours 

material.  Training will also be given to all personnel who are responsible for completing Odour 

Complaint Forms, see Appendix 2 Odour Complaint Form. 

   Odour Monitoring 

6.9. Odour monitoring will be completed in accordance with the Odour Control Procedure, see Appendix 

1 Odour Control Procedure. 

6.10. Frequency of monitoring will be determined by weather conditions.  

6.11. All staff responsible for checking odour will have received specific training from Site management on 

odour inspection. 

   Sources and Control of Odour Emissions 

6.12. Table 6.1 provides an inventory of the potentially odorous materials that may be handled, stored and 

deposited on Site. 

6.13. Table 6.12 details the potential sources of odour on the Site and which mitigation measures are 

implemented in order to break the source-pathway-receptor routes for odour emissions. 
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• 02 07 04 – materials 
unsuitable for 
consumption or 
processing 

Municipal Wastes • 20 01 08 – biodegradable 
kitchen and canteen 
waste 

• 20 01 25 – edible oil and 
fat 

• 20 02 01 – biodegradable 
waste 

• 20 02 03 – other non-
biodegradable wastes 

• 20 03 01 – mixed 
municipal waste 

• 20 03 02 – waste from 
markets 

• 20 03 03 – street-
cleaning residues 

• 20 03 04 – septic tank 
sludge 

• 20 03 06 – waste from 
sewage cleaning 

Potential to be odorous 
as a result of 
decomposing organic 
material.  

Quality of material – moisture 
content, organic content, age, 
degradation, ambient temperature). 
 
Quantity of waste on site and input 
of material. 
 

Potentially less odorous in winter months 
due to lower ambient temperature.  
Potentially more nitrogenous and 
degraded from April to September. 
 

Wastes from waste 
management 
facilities, off-site 
waste water 
treatment plants and 
the preparation of 
water intended for 
human consumption 
and water for 
industrial use  

• 19 05 01 – non-
composted fraction of 
municipal and similar 
wastes 

• 19 05 02 – non-
composted fraction of 
animal and vegetable 
waste 

• 19 05 03 – off-
specification compost 

• 19 06 04 – digestate from 
anaerobic treatment of 
municipal waste 

Potential to be odorous 
as a result of 
decomposing organic 
material.  

Quality of material – moisture 
content, organic content, age, 
degradation, ambient temperature). 
 
Quantity of waste on site and input 
of material. 
 

Potentially less odorous in winter months 
due to lower ambient temperature.  
Potentially more nitrogenous and 
degraded from April to September. 
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• 19 06 06 – digestate from 
anaerobic treatment of 
animal and vegetable 
waste 

• 19 08 05 – sludges from 
treatment of urban waste 
water 

Paper and 
cardboard 

• 15 01 01 – paper and 
cardboard packaging 

• 20 01 01 – paper and 
cardboard 

Potential to be odorous 
as a result of 
decomposing organic 
material. 

Quality of material – moisture 
content, organic content, age, 
degradation, ambient temperature). 
 
Quantity of waste on site and input 
of material. 
 

Potentially less odorous in winter months 
due to lower ambient temperature.  
Potentially more nitrogenous and 
degraded from April to September. 
 
 

Wood wastes • 03 01 01 – waste bark 
and cork 

• 03 01 05 – sawdust, 
shavings, cuttings, wood, 
particle board and veneer  

• 03 03 01 – waste bark 
and wood 

• 15 01 03 – wooden 
packaging 

• 17 02 01 – wood 

• 19 12 07 – wood other 
than that mentioned in 19 
1 06 

• 20 01 38 – wood other 
than that mentioned in 20 
01 37 

Potential to be odorous 
as a result of 
decomposing organic 
material. 

Quality of material – moisture 
content, organic content, age, 
degradation, ambient temperature). 
 
Quantity of waste on site and input 
of material. 
 

Potentially less odorous in winter months 
due to lower ambient temperature.  
Potentially more nitrogenous and 
degraded from April to September. 
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7. Reporting and complaints response 

7.1. An Odour Complaint Form will be available on Site.  An Odour Complaints Report Form must be filled 

in and kept on file whenever an odour complaint is received in accordance with the EMS Complaints 

Procedure. 

           Engagement with the Community 

7.2. A Site Notice Board is located at the Site entrance and includes the following information: 

• The Permit holder’s name. 

• The operator’s name. 

• An emergency contact name and telephone number. 

• A statement that the Site is permitted by the Environment Agency 

• The Environmental Permit Ref. EPR/BM6026IB 

• The Environment Agency national numbers, 03708 506506 and 0800 807060 (incident hotline). 

7.3. The provision of the above information ensures that members of the public can contact the Operator 

should they be concerned by odour or wish to make a complaint. This also applies to any events that 

may happen when the Site is unmanned / not operational. 

Reporting of Complaints 

7.4. Should a complaint regarding odour be received by the Site, the complaint is recorded on the Odour 

Complaints Report Form in the EMS and investigated in accordance with the Complaints Procedure 

within the EMS implemented on the Site.  The Odour Complaints Report Form records who made the 

complaint, what the complaint was about and what has been done to resolve the issue and make sure 

this does not happen again.   

7.5. The Site Manager must identify what caused the odour emission to be generated.  This generation may 

have been caused by failure of odour control measures or abnormal weather conditions.  If the 

excessive odour emission has been caused by a procedure not being carried out properly, then staff 

will receive repeat EMS training on the odour control procedures and site management. 

7.6. In all cases, and where information is available, all complaints will be acknowledged and investigated, 

with resultant actions reported to the complaint.  Any complaints received by the Environment Agency 

or Local Authority relating to odour emissions from the Site are dealt with on the same day. 

  Management Responsibilities 

7.7. Site staff are responsible for odour management issues and detecting/reporting odour emissions.  All 

members of staff are given training on the EMS for the Site, which includes an Odour Control Procedure.  

All staff on the Site are trained on the Odour Control Procedure which includes details regarding 

mitigation measures and recording complaints. 

7.8. On receipt of a complaint the Site Manager investigates and establishes the cause.  The most effective 

corrective or preventative action must then be determined to prevent future emissions occurring.  Where 

additional time is required in order to implement the appropriate corrective or preventative action the 

complainant will be contacted with details on the actions to be implemented and the estimated 

timescales for completion.  The maximum response time for contacting a complainant will be two 

working days. 

7.9. Should numerous complaints be received at the Site regarding the same issue, the cause of the 

complaint(s) will be investigated in accordance with the Accidents, Incidents & Complaints Procedure 

within the EMS.  Operations on the Site will cease or be reduced should excessive odour emissions be 

identified following the implementation of other mitigation measures or when instruction from the 

Environment Agency to cease operations has been received. 
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Appendix 1 

Odour Control Procedure 
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Procedure No. [x] Odour Control                                                                                 V.1, April 2025 

Purpose: To ensure that odours from the Site do not cause a nuisance to sensitive receptors. 

  RESPONSIBLE 

PERSON 

RECORD 

1. This Procedure implements the odour control measures included within 

the Odour Management Plan. 

 

Site Operative Odour 

Management 

Plan 

2. Wastes accepted on to the Site have the potential to cause odour.  

Waste is deposited into the landfill and covered at the end of each 

operating day to reduce odour emissions. 

 

Site Operative  

3. Incoming waste loads will be unloaded and then deposited in the landfill 

promptly to minimise potential odour emissions from handling odorous 

waste.   

 

Site Operative Odour 

Management 

Plan 

4. Any vehicles arriving at the Site that may contain potentially 

malodorous waste will be enclosed or sheeted. 

 

Site Operative  

5. General housekeeping and regular cleaning of waste storage areas 

and operational areas is carried out on Site to further reduce the 

potential for significant odour emissions. 

 

  

 Monitoring   

6. Olfactory monitoring (sniff testing) will be undertaken on the Site in 

accordance with Odour Management Plan, including: 

• Once per day, around midday, when the risk magnitude is 

Low or Medium/Low. 

• Twice per day when the risk, once in the morning and once 

in the afternoon, when the risk magnitude is Medium. 

• At least every 3 hours when the risk magnitude is High. 

 Odour 

Management 

Plan 

7. Staff responsible for completing odour surveys should: 

• Not smoke or eat/drink strongly flavoured items for thirty 

minutes before the odour survey. 

• Not eat/drink sweet items immediately before or after the 

odour survey. 

• Not complete odour surveys if they have an illness which 

can impact the odour survey e.g., cold, sore throat. 

  

8. Once the above is completed, the Site Manager will determine the 

action to take using the Risk Matrix in the Odour Management Plan. 

Site Manager Odour 

Management 

Plan 

 Complaints   

9. In the event of a complaint of odour being received, the Accidents, 

Incidents and Complaints Procedure should be followed. 

 

Site Operative  

10. Should a complaint regarding odour be received by the Site, the 

complaint will be recorded on the Odour Complaints Report Form in 

the Odour Management Plan and investigated in accordance with the 

Complaints Procedure within the EMS implemented on the Site.   

Site Operative Odour 

Management 

Plan 
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  RESPONSIBLE 

PERSON 

RECORD 

 

11. The Odour Complaints Report Form records who made the 

complaint, what the complaint was about and what has been done to 

resolve the issue and make sure this does not happen again. 

Site Operative Odour 

Management 

Plan 

12. The Site Manager must identify what caused the odour emission to 

be generated.  If the excessive odour emission has been caused by 

a procedure not being carried out properly, then staff will receive 

repeat EMS training on the odour control procedures and site 

management. 

 

Site Manager Training 

Record 

13. In all cases, and where information is available, all complaints will be 

acknowledged and investigated, with resultant actions reported to the 

complaint.  Any complaints received by the Environment Agency or 

Local Authority relating to odour emissions from the Site are dealt 

with on the same day. 

Site Operative Odour 

Management 

Plan 
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Appendix 2 

Odour Complaints Form 






